MoTtuBarus repcoHaia B
00J1aCTH NOBBIIICHUS
IHEPreTUUeCKoM A(PPEKTUBHOCTH

1 Ha3oBuUTE OCHOBHBIEC HAIIPABJICHHUS
MOTHUBUPYIOIUX JEUCTBUHA SHEPIOMEHEIKEPOB.

2. KakoBBbI CIIOCOOBI MOTHBAIIUYU TPYIIIL
IepcoHaja AJjs LeJIeH SHEProcoepeKeHUs.



e MoTuBanmMOHHOE 00ECIIEUEHUE — MOTHUBAITHA
[IEpCOHAJIa ABJIACTCA HEOTHEMIEMOUN YaCThIO
YHEPrOMEHEIKMEHTA U TOJKHO
pean30BbIBATHCS €KETHEBHOM paOOTOM B
TOM HAaIIpaBJICHUH.

e [loBbIlIeHHE PHEProd(HPEKTUBHOCTH B
HACTOSIIEE BPEMA UMEET HEBBICOKUH
IPUOPHUTET Yy OOIBIINHCTBA PAOOTHUKOB
npeanpusaTui. 1103ToMy rmaBHbIM YCIIOBUEM
3(POEKTUBHOIO YHEPIrOMEHEIKMEHTA SIBISICTCS
YMEHUE MEHEDKEPOB BCEX YPOBHEU
MOTHUBUPOBATH CBOUX MOAYUHEHHBIX
cie10BaTh SHEProd(HPEKTUBHON ITPAKTHKE.



MoTuBaimsg 10JKHA 00€CIICUNTh:

[[eJICyCTPEMIICHHBIC, 3aMHTEPECOBAHHBIC,
3(p(PeKTUBHBIC ACHCTBUS IEpPCOHANA B
peaIn3aliy SHEPreTUYECKOM TTOJIUTUKH
OPEeAIPUITHS, B JOCTHKCHUHN BBICOKOM
YHEPro-3K0I0ro3(pPEeKTUBHOCTH;

HACTOMYMBOCTH IIEPCOHAJIA B IIPEOAOJICHUN
TPYJAHOCTEU HA ITYTHU JOCTHXKECHUS
YHEProdKOI0rod(HHPEeKTUBHOCTH.



* Briaensdror ciaeayrolye HalpaBiaeHuA
MOTHUBUPYIOIINX JTEUCTBUN SHEPIOMEHEIKEPOB:

. [ XOpolllas OpraHu3alus IIpoiecca MOBBIIICHUS
3HEProd3(pHEeKTUBHOCTH;

. [ IOBJIETBOPECHHUE OKHIAHUU IIEPCOHAA IIPH
MOBBIIIICHUM YHEPTO3(PPEKTUBHOCTH;

- [ YIIPABJIICHYECKUHU KOHTPOJIb 3a IMIPOIIECCOM
OTPEOICHUS SHEPTOPECYPCOB.



OIHUM U3 OCHOBHBIX MyTE€H MOTHBAIIWH, IPH PEATU3AAU
KOTOPOI0 IEPCOHAII OIYYACT YAOBICTBOPEHUE OT
palOTHI, ABIISIETCS XOPOIIO CHPOCKTUPOBAHHBIM MPOIIECC
YIIPABJIICHUS] SHEPTOPECYPCAMU, TTOBBIIICHUS
3HEProd3(PHEKTUBHOCTH MTPOU3BOJCTBA.

B sToM cinydae nepcoHan Hanbosee 3(PHEKTUBHO
BBIIOIHSICT pabOTy B paMKax IIpoliecca yIpaBIcHUs
YHEPropecypcaMu, JJOCTUTAET CBOM COOCTBECHHBIC LICIIH,
IOCPEIACTBOM YJOBICTBOPECHUS pe3yJbTaTaMH PaOOTHI.

IIpu XOpOIIO CIIPOEKTUPOBAHHON, OPTraHU30BaHHOU
paboTe 00€CIEUYNBAIOTCS CTUMYIIBI, TTO3BOJISIONINE
rpyImnaM, KOJUICKTUBAM MPEANPUSATHS OCYILECTBISATD
BO3MOXHOCTH JOCTHKECHUS BBICOKOM
YHEPTO3((PEKTUBHOCTH, IICPBSHCTBA, 3HAUNMBIX
pPE3yIbTaToB.



BaxHbIM ITyTeM 00€CcreYeHNsI MOTUBALIUY SIBJISIIOTCSI (PUHAHCOBBIE
CTHUMYJIbI, KOTOPBIE JOJKHBI TAPMOHUYHO COAIaHCUPOBATh,
COMOCTABUTh YCUJIUA MEPCOHAIIA, KOJUIEKTUBOB C PE3yJIbTaTaMH,
KOTOPBIE OHU JJOCTUTAIOT B YIIPABJICHUU SHEPrOpECypcamu, B
MOBBIIIEHUH YHEPTro3(PGHEKTUBHOCTH.

VYIpaBiaeHUYECKHU KOHTPOJIb 3a pad0TOM MEpPCOHaNa B 3TOM
HaIlpaBJICHUH CJIEIyeT OCYIIECTBIAThL HA OCHOBE OOBEKTUBHBIX,
TOYHBIX, THOKMX OIIEHOK IMpOoIiecca MOTPeOICHUS Y HEPrOpPECYPCOB.
YpaBJIIEHYECKUH KOHTPOJIb TOJIKEH OCYIIECTBIIATHLCSA TAKUM
00pa3oM, 4TOOBI MEPCOHA HE BOCIIPUHUMAJ €TI0 KaK BBIPAKECHHE
HEJIOBEPHUSL.

CHMKEHUE SHEPTONOTPEOJICHUS HA MPEANPHUATHH, 3aTpaT Ha
SHEPropPeECypChl, MOBBIICHUE YFHEPTOIDPEKTUBHOCTH ITPOU3BOJICTBA
HECET BBITOY ISl BCETO KOJUIEKTUBA NPEAIPUSITHS.

3aja4ya SHEProMeHEHKMEHTA — TPaHC(HOPMHUPOBATH ATY BHITOAY B
OOIIIETTOHATHBIE, OOIIEAOCTYITHBIE CPEJCTBA JJIs KaXKI0T0 YCHA
KOJUIEKTHBA, YTOOBI BOBJIEYD MEPCOHAN 3aMHTEPECOBAHHO, OXOTHO U
() (HEKTUBHO y4acTBOBAaTh B IPOTPaMME ITOBBIIIICHHUS
AHEPIrod(P(HEKTUBHOCTH



e MHoroo0Opa3ue cnoco00B MOTHUBALIMU JOIKHO 00€CIICUMTh:

U ITOJYYCHHEC BCCM IICPCOHAJIOM BBITOA OT TOI'O, 9YTO
oOecreynBacT OHCPIOMCHCAKMCHT,

" IOTIOJIHUTENILHOE, 1IEJICBOE BO3HATPAXKICHKE, MOOIIPEHUE,
IPEMUPOBAHUE TEM, KTO LIEJICYCTPEMIIEHHO, PABUIIHHO
ACUCTBYET B HAIPABIICHUHN 00OCCIICUCHUS
3HEPTro3(h(HEKTUBHOCTH.

MoTuBupyrOIMe T1EUCTBUSA, OCYIIECTBIAEMBIEC
YHEPrOMEHEIKMEHTOM, B OTHOIIICHUH PAa3HBIX KaTETOPHUil
IepCcoHajia J0JKHBI YYUTHIBATh UX OTIUYAIOIIHECS
noTpeOHOCTH. Tak MallTMHUCT SKCKAaBaToOpa, oreparop
MEJIBHHUIIBI, T.€. IEPCOHAT HEMOCPEACTBEHHO YIIPABIISAIOIIAM
HEProNnoTPEONIAIONIMMY MalllMHAMHU U 000pYI0BaHUEM
(KJTFOYEBOM TIEPCOHAIT), OYEBUIHO OyIET MOTUBUPOBAH
CII0CO0aMu, NECUCTBUIMH, OTIMYAIOIIIUMHUCS OT
MOTHUBALIMOHHBIX JACHCTBUI MO0 OTHOIIICHUIO K MacTepy,
Ha4YaJIbHUKY y4acTKa (CMEHBI), HAYAJIbHUKY 11€XA,
IUPEKTOPY MPEATTPUATHSA



e Ecim Jj1 KI0YEBOTO NepcoHana (UHAHCOBOE
BO3HArpaXJCHHUE I10 pe3yJbTaTaM Tpyaa OydeT COCTABIISTH
3HAYUTEIBHYIO JIOJII0 B €r0 MOTUBAIIMU, TO JJIs1 JUPEKTOPA
OPEANPUATHS 3HAYUTEIBHYIO JI0JIK0 B MOTHBAIIUU OyIyT
COCTAaBJIATh XOPOIIME PE3YJIbTAaThl B CHHU)KCHUH 3aTpaTr Ha
SHEPrOpPECYpPChI MO MPEANPUITHIO, B HOBBIIICHUM 10 3TOU
IPUYMHE KOHKYPEHTOCIIOCOOHOCTH npeanpusaTus. [loatomy
JUIS OCYILECTBIIEHUA MOTHBALIMOHHBIX JICUCTBUM,
o0ecreunBaromux 3PPEKTUBHOE YIIPABICHUE
OTPEOICHUEM YHEPTOPECYPCOB, ITOBBIIICHUE
SHEProd(POEKTUBHOCTH Y HEPrOMEHEIKMEHTY CICAYET
pa3aeIuTh IIEPCOHAI HA CIEAYIOIIME KaTeropyuu (TpyIIbl):

. [ OOIIUM IIEPCOHA;

« [ CTApIIUE MEHEKEDPHDI;

« [ KIIFOYEBOM MEPCOHAT;

+ [ IEPCOHAJ SHEPIOMEHEIKMEHTA;
« [0 MEHEKEPBI MOAPAZACIICHUMN



e IlepcoHan 3HEProMEeHEHKMEHTA — 3TO TE JIMIIA, KOTOPbIE
00€CIIeUnBaIOT SHEPIreTUUECKUN MEHEPKMEHT Ha IPEAIPUSTHN
— ITIABHBIM Y3HEPTOMEHEIKED, SHEPTOMEHEXK IEPHI
[I€XOB,y4aCTKOB, CMEH, CIICIIUAIUCTHI SAps (PyHKIIMOHATIBHO-
CTPYKTYPHOM CXEMbI SJHEPTOMEHEIKMEHTA. ECn Ta rpyIma
1epcoHaja He OyAeT MMETh MOTHUBALIMH, TO OyJI€T HEBO3MOKHO
MOTHUBHPOBATH NEPCOHAN APYTUX TPYIIT HA OPEANIPUATUM. [
MOTHUBALIMM JIML] 3TOW TPYIIILI CIECAYET HAICITUTh UX
JOCTAaTOYHBIMM BJIACTHBIMHU ITOJHOMOYHSIMU, OOCCICUUTh UX
MOJAEPAKKY B JOCTHKECHUM LIEJIEH MOBBIIICHUS
SHEProd(PMEKTUBHOCTH, CO3/1aTh YCIOBHS X COIMPUYACTHOCTH K
yCIIEXaM.

e OOMmMK NEepCOHAI — 3TO EPCOHAJ, HE BOILLIECAIINN B
BBIIIICYKA3aHHBIC TPYIIIIbI (0OCTYKUBAIOIIUN IIEPCOHAI,
ciy>Kaiue 1 ap.). B kauecTBe MOTUBUPYIOIINX ACUCTBUM 151
JIWII 3TOX I'PYIIBI ABISIOTCS HH)OPMUPOBAHUE UX O
OOCTHKEHUAX MPEAIPUATUS B 0071aCTH HOBBIIIICHUS
3HEProd(PEKTUBHOCTHU U MOIYYCHHUS UMHU BBITOJl OT 3TOTO



